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Dennis Ruddy
The renewal of Y-12 
reaches deep into the 
ranks of our staff. New 
faces are joining our 
experienced cadre, 
bringing with them 
new skills and energy. 
Together, the current 
and next generation are 
transforming the face 
and culture of Y-12, and 
ensuring that the legacy 
of victory in both World 
War II and the Cold War 
is preserved.
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For more than 60 years the 
men and women of Y-12 have 
worked together to successfully 
serve our nation. As is the case 
with any large organization, we 
have our quirks and eccentric-
ities, and sometimes we even 
disagree. However, many times 
those internal disagreements 
are focused on better ways 
to do things, and when times 
get tough, we pull together to 
meet the challenge. What that 
really makes us is a family.  

Sometimes the Y-12 work 
family even consists of genuine 
family members. The Sampsel 
family is a great example. Eric 
Sampsel, a chemical engi-
neer, and his father Dick, are 
carrying on the Y-12 tradi-
tion that Eric’s grandfather 
and great-grandfathers began 
in the 1940s. Both Eric and 
Dick say they were intrigued 
by the stories they heard 
from their relatives, which 
led them to join us at Y-12.

It is partially through this 
tradition of passing on our 
wisdom and experience to 
each new family member that 
has allowed Y-12 to maintain 
and improve our excellence. 
One way we are passing skills 
and expertise along today 
is through our mentoring 
program—where experienced 
professionals are paired with 
less-experienced employees 
to help gain hands-on experi-
ence. The program is enjoying 

tremendous success, allowing 
experienced employees to pass 
along the unique skills and 
expertise to the generation that 
must take Y-12 into the future.

And while we pass along 
life wisdom and the knowl-
edge and skills that have 
made Y-12 the premier manu-
facturing facility within the 
Nuclear Weapons Complex, 
we must also foster innovative 
thinking and practices. Inno-
vation is one of our corner-
stones, and we are proud to 
say that one of our innova-
tive approaches—funding new 
facilities through the use of an 
operating lease—will soon 
pay off. Using this approach, 
we will build two new office 
buildings years ahead of 
schedule and at considerably 
less cost than if a traditional 
line-item approach was used. 

Everyone wants to keep 
the members of their family 
safe, and Y-12 is no different.  
While we are certainly larger 
than most families, no one at 
Y-12 ever wants to see one of 
their coworkers injured.  As 
you know, we’ve spent a great 
deal of energy on the integra-
tion of safety into all our oper-
ations, and I am pleased to 
report safety numbers are all 
positive.  That doesn’t mean 
we can stop our focus on this 
critical area; we still have a 
lot of work to do.  But, since 
2000, Y-12 has recorded some 

of our best safety statistics in a 
decade, and we are continuing 
to improve those numbers. 
We recently completed more 
than six million hours worked 
without a lost time accident. 
And did you know that our 
drivers of large commercial 
vehicles have not had an acci-
dent in 12 years? We have also 
instituted a series of wellness 
seminars that bring healthcare 
professionals from the commu-
nity to Y-12 to talk about issues 
such as back injuries, high 
blood pressure and cancer. 

We have bui lt on our 
concern for each other by 
implementing an employee-
driven, behavior-based safety 
program and given it a name: 
BEST, shor t for Building 
Everyone Safe Tomorrows. 

Our annual Safety Expo 
drew record crowds—as many 
as 8,000 people—again this 
year. Begun three years ago 
with a purely Y-12 focus, it has 
turned into a genuine commu-
nity-wide event filled with 
fun and festivities, all focused 
on a message of safety at 
home, on the job and at play.

To us, the Y-12 family 
doesn’t stop at our gates, and 
we can all take pride in that. 
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